RISK CONTROL

Training and Services

LGRMS - Local Government Risk Management Services (LGRMS) is a non-profit company created in 1988 to provide risk
control services for the Association County Commissioners of Georgia (ACCG) and the Georgia Municipal Association
(GMA\) self-insurance pools. LGRMS assists local government members in the control of workers’ compensation, property
& liability, and health insurance risks.

LGRMS, the first line professional resource for promoting, safety and loss reduction for Georgia local governments. Our
mission, through education, training and consulting is to save lives, reduce injuries and loss of property for the benefit of
employees, citizens and taxpayers.

The Pool Management Team
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https://www.accg.org/insurance/index.php https://www.gacities.com/What-We-Do/Service/Insurance.aspx

LGRMS Training and Communications

Regional Training:

LGRMS Loss Control typically provides / offers several regional fraining topics at several
different locations across the state of Georgia throughout the year. What are some of the topics?

eEmployment Liability e Law Enforcement Liability « Roads Liability « Workers’ Compensation Management e
Safety Coordinator Training (1. General 2. Incident Investigation 3. Inspections 4. Safety Committee)

Where do | find the location / topics and how do | register for an upcoming training? Click the link below:

https://www.lgrms.com/Training-Event-Calendar.aspx

LocalGovU Training | LGRMS provides access to LocalGovU. LocalGovU offers a variety of Online Training classes.
Courses cover topics applicable to Employee Safety, Corrections, Law Enforcement, and Management. They are
available 24/7 from any computer and at no cost to the approved, participating member.

How do | access LocalGovU training? Click the link: https://www.localgovu.com/Igrms/

For Assistance call:  John D’Angelo
Customer Success Manager
Office: 415.962.8330


https://www.accg.org/insurance/index.php
https://www.gacities.com/What-We-Do/Service/Insurance.aspx
https://www.lgrms.com/Training-Event-Calendar.aspx

LGRMS Training and Communications

Webinars | LGRMS will provide several webinars on a variety of topics throughout the year. LGRMS will send out emaiil
communications with upcoming webinars.

On-site Training | LGRMS will provide on-site training on a variety of topics based on the member’'s needs. For variety
of topics based on the member’s needs. For a list of on-site trainings, click below:

https://www.lgrms.com/LGRMS/media/Files/LGRMS-Onsite-Training-List-vsr-2402.docx

LGRMS Website | The LGRMS Website is full of programs, policies, training, and other resource materials on all aspects
of risk confrol.

How do | get access to the LGRMS Website? Click here: https://www.lgrms.com/Home.aspx

*Request Access by clicking "Need An Accounte" at the top of our Home page.

LGRMS Publications | SHARE

*Monthly SHARE Newsletter - In January 2021, LGRMS launched a new publication
comprised of The Safety Theme, Liability Beat and Risk Connection. Click here to
access the latest publication entitled Safety Health and Risk E-connect (SHARE) >>>

f’ el JUNE/JULY 2023
ACCG | GMA ISSUE #25

SAFETY HEALTH AND RISK E-CONNECT NEWSLETTER

EMPLOYEE
HOT WEATHER

How do | get this publication delivered electronically?

eContact Kayla Frazier 678-686-6348 or by emaiil:
kfrazier@lgrms.com

LGRMS Staff Contacts | Click below:

https://www.lgrms.com/Staff-Contacts.aspx



https://www.lgrms.com
https://www.lgrms.com/LGRMS/media/Files/SHARE-02-2024-FINAL_2.pdf
https://www.lgrms.com/LGRMS/media/Files/LGRMS-Onsite-Training-List-vsr-2402.docx
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LGRMS offers many benefits to the public sector of
local government. Our Law Enforcement Risk
Consultants can assist your agency in an analysis of
losses for Law Enforcement Agencies and help
members identify systemic changes in policy or
procedures to address these. Some of the tools we
have available to do this include a deep dive info
property and liability claims history to identify trends,
problem areas, and opportunities to change the
trajectory of those losses. Working with your agency,
our consultants can help you devise strategies that may
mitigate those losses. This could include policy review,
assessment audits, or training at the command staff
and frontline officer levels.

Public Safety Driver Training

LGRMS has several fraining tools, if that is the need
(based on agency analysis), that could assist you in
meeting your goals. . Local Government Risk
Management Services aims to provide specialized
narrative driving training to enhance situational
awareness, hazard perception, and verbal
communication skills for our public safety memlbership.
Our Law Enforcement Active Driving Emergency
Response System (LEADERS) course is designed to
improve driving safety and effectiveness through real-
fime verbal narration techniques. We leave your
agencies with the tools to confinue LEADERS program at
your agency.

Below 100

Below 100, a four-hour course is a national program with
the goal of reducing officer line-of-duty deaths to Below
100. This commonsense approach to officer safety
targets areas of improvement that are under an
officer’s control.

National Safety Council Defensive Driving Course
This is a six-hour course focusing on the basics of
defensive driving and changing driving and driver
behavior.

Law Enforcement Risk Specialist Course (LERS)
The LERS Course is six hours and focused on giving Law
Enforcement Agencies the ability and skills to identify
risks involved in day-to-day operations. The goal would
be that every LE Agency in Georgia would have a Law
Enforcement Risk Specialist to assist the Chief of Police
or Sheriff in identifying risk and hazards before they
become tragic or costly issues.

RCs are Georgia POST instructors, and all trainings qualify for POST instruction hours.



Risk Control Services

Who is my Risk Control Consultant and how do | contact them?

There are several ways to obtain this information.

. The map on the back of this document will identify your field rep and their contact i
2 GO TO - https://www.Igrms.com/LGRMS/media/Files/RC_LERC_Region-Map_031425. pdf
3. Call the main LGRMS number 678.686.6279 or 800.650.3120

What services will the LGRMS Risk Control Consultant provide to my organization?
1. Professional Resource - If you have a question, please call or write your Risk Control Consultant.

They may not immediately know the answer, but they will work to get you to the correct source.

2. On-site Surveys & Evaluations - Buildings, Structures, Equipment, Parks & Rec, and more.

3. Policy and Program Reviews - Personnel Management, Law Enforcement, Jail, Automotive,
General Liability, Safety Compliance, Roads Liability, Safety Management System:s.

4. Claims Loss Analysis & Action Planning Assistance.

5. Incident Investigation Assistance.

6. Safety Committee Coaching.

7. Training - For full list of frainings, go to: www.lgrms.com

Are we required to comply with Risk Control recommendations from LGRMS?

Both ACCG and GMA Membership agreements require members to follow the loss control
recommendations of Trustees and the Administrators (ACCG, GMA) and their agents to promote a
safe work environment.

LGRMS serves as an Agent for ACCG and GMA. After each on-site survey, your Risk Control
Consultant may make recommendations. It is your responsibility to evaluate those
recommendations, assess the risk and create an action plan to address them. Our requirement is
that you respond back to us within 20 days of receiving the recommendations.

MEDIUM

MINIM



www.lgrms.com

FIELD REPRESENTATIVE REGIONS
RISK CONTROL CONSULTANTS

Northern Region
Steve Shields
Risk Control Manager
sshields@lgrms.com
404.416.3920

Eastern Region
Vincent Scott

L/ -7

‘ vscott@lgrms.com

- 470.698.9614

Western Region'

Chris Ryan
Sr. Risk Control Consultant
cryan@lgrms.com
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LGRMS Local Government Risk Management Services

210 Pryor Street SW. Atlanta, GA 30303 Ph: 678.563.4363 .
RISK CONTROL ww.lgrms.com
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FIELD REPRESENTATIVE REGIONS
LAW ENFORCEMENT & PUBLIC SAFETY RISK CONSULTANTS
Northern Region
David Trotter  Kaitlyn Wasner
Law Enforcement Risk Consultant Public Saftey Risk Consultant

dtrotter@lgrms.com kwasner@lgrms.com
706.491.4015 770.686.4782
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Southern Region
Sr. Law Enforcement Risk Consultant Public Safety Risk Consultant
nsellers@lgrms.com gattaberry@lgrms.com
LGRMS Local GovernmentRiskManagement Services 404.904.0074 404.313.8853

RISK CONTROL 210 Pryor Street SW . Atlanta, GA 30303 Ph: 678.563.4363.

ACCG | GMA  www-lgrms.com






