Workplace Wellbeing Program
Tier Point Action Plan
“It is easier to maintain good health through proper exercise, diet, and emotional balance than to regain it once it is lost.”

– Kenneth H. Cooper, M.D., M.P.H.

The Workplace Wellbeing Program is designed to empower employees to take personal control over their own health.  By participating in a variety of health promotion programs and activities, employees can earn points.  The Tier Point Action Plan allows every employee who participates in the wellbeing program to achieve a reward.  There are 3 levels in the tier:

Yellow: 5-50 points *** Red: 51-100 points *** Blue: 101+ points
· Participants with 5-50 points at the end of the grant year will receive the Yellow award 

· Participants with 51-100 points at the end of the grant year will receive the Red award 

· Participants with 101+ points at the end of the grant year will receive the Blue award 
Employees keep a track of their points on a log sheet.  The Health Promotion Champion keeps a log of everyone’s points as well to determine who receives the Yellow, Red, or Blue awards.  Participation is encouraged so that employees can partake of the activities thus reaping the benefits of optimal health.
Wellbeing Event









Points

1. Complete LGRMS Health Risk Assessment (HRA) with onsite counseling 
or BCBSGA online HRA  








25
2. Participate in BlueCross BlueShield (BCBSGA) Health and Wellbeing Program or            Health Care Consumerism Training Program         




15
3. Participate in Approved Health Education Program/Activity (at least 2)


10
Examples include:  

a. CPR/First Aid/AED Training

    

b. Immunizations (such as Flu Shots, Hepatitis, Tetanus)
  

c. Tobacco Cessation Program

   

d. Stress Management


  

e. Diabetes Management

f. Office Ergonomics


  

g. Back Injury Prevention
4. Participate in a Wellbeing Committee Meeting





5
5. Read Workplace Wellness Policy and Sign-Off 





1

6. Read and Sign-Off on Two 24/7 NuresLine Communications



2 

     (1 point each)
7. Read and Sign-Off on Four BCBSGA Health Communications



4

      (1 point each)
8. Health Fair/Wellbeing Screenings







20
9. Exercise Challenge









20
10. Weight Loss Challenge








20
11. Additional Approved Health Education Program/Activity




10
12. Volunteer Effort for Local Charity Organization





5
